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WHAT IS IT?
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In-depth forensic interrogation Identification of billing errors Review of network charges




Crnoaron: Commadity CACOK Eeed In Tariff £35K

HOW ARE ENERGY COSTS BROKEN DOWN?




LONG-TERM VIEW
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Bill

Validation £42,ooo,ooo

218 Public Sector o Software - piao
Companies Audited Validation ecovered In the

Service last 6 years
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Recovery
Audit

ARE YOU COVERED?




OVERCHARGING
IN THE PUBLIC
SECTOR
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£150M

Estimated Overcharges Recovered
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Up to three
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A list of MPANS
and MPRs
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A recent water invoice /
SPID Number

(B =

(
11

Access to online
supplier billing
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ADAM TUCK
Energy Analysis Manager
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Expenditure of £3.5M

d @®  £250,000 refunds& savings

One property was incorrectly classified,
resulting in a £14,500 refund

_____ October 2018
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Electricity, Gas and Telecoms Audit

Total Recoveries £343,476

Meter ‘clocking’ errors / DUOS tariff changes /

‘—Water meter size reductions / Water tariff

change / Ceased private circuits

Total Recoveries
£343,476




LCC used external provider for bill validation F h h

An error on EPC relating to CHP at their largest
sports centre dating back 4 years

o———| _ZZZC August 2018




Self funding and zero risk

OJEU compliant frameworks

A worthwhile due diligence exercise

No impact on your workload
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Historical forensic audit It’s time to make savings on your bottom line

WHAT HAVE YOU GOT TO LOSE?




P M ( ‘ orofessional cost
management group

THANK YOU
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